P

L

RE AL Svuccess

)

NAVIGAT




NAVIGATING CHANGE

The distraction, drag & disruption of constant change.

e The Distraction - Allowing fear to steer, feeding our
focus to problems before solutions.

e The Drag - Passing stress, anxiety and insecurity along
on one another without even realizing it, paralyzing
performance & productivity.

e The Disruption - Unexpected storms cripple confidence,
slow decision-making and weigh on morale.

THE SOLUTION:

A functional framework for proactively navigating change
and adversity. Anywhere, anytime.

e Recognize and release what’s dragging you down.

e Reframe & respond to inevitable and unexpected
disruption and misdirection with clarity and confidence.

THE QUTGOME:

Reclaim lost time, energy & effective execution while
aligning operational excellence with individual well-being.
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Is the challenge of constant change
holding you back!

Kevin Bulmer (KB) is a keynote speaker,
facilitator, coach, and creator of The REAL

Success Navigator, a proprietary framework for
helping leaders and teams fix the drift, drag and
disruption of constant change.

The author of “Script Change: A Look at
Unlearning and Rewriting Life,” IKB helps
audiences to REALign with what matters most,
equipping them to move forward and navigate

change and adversity with clarity and conviction.

As the founder of the Little Engines REAL
Success Support Community and the Little
Engines LIVE event series, he stays closely
connected to the realities of [eadership,
entrepreneurship, and personal growth.

At the heart of it all is the unshakable standard
that drives everything:

Lead with Dignity. Create with Courage.
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WHAT PFOPLE
ARE SAYING

“In our decade of producing some of Canada’s largest and most
enthusiastic business development conferences, Kevin is easily our most
well-reviewed seminar series. He’s a world-class speaker that consistently

delivers entertaining, captivating, and valuable keynotes.”
-John Reiser, Better Events Management

“It blew me out of the water.
It was really, really impressive.”

-Stephanie McGill,

Brain Injury Association London & Region

“The message he delivered was

kind of magic.”
-Cristina Sufrim, MPI

“After each talk,

he was surrounded by

people wanting more.”
-Sheryl Darlington,
The Compass Mississauga

“Meaningful, inspiring

and relatable.”
-Carey Brooks, CIBC

“Engaging, personable and
humourous!”

-Bev Farrell,
Age-Friendly London Conference

“We immediately received
amazing reviews from

our attendees.”
-Kailyn Coupland,

Business & Entrepreneurship Conference

“Simply put, Kevin is

as good as they come.”
-Jerry Hall,
Growth Day London Conferecne

“Not only did Kevin wow the
ctrowd, he kept them engaged,
l[aughing and motivated through
the whole event.”

-Laura Armstrong,
Achieve Canada Conference

“One of the most engaging and
entertaining speakers |'ve ever
experienced, while also delivering
an incredible message.”

-Kim Louise Morrison

“His talks are powerful
and entertaining;
a rare combination.”

-Karen Leslie, Stress Recovery Solutions

“The audience was
absolutely captivated.”

-Vicki Denunzio,
Performance Life Coach
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SIGNATURE
TALKS

RUN YOUR OWIN RACE

How to [ead with dignity, create with courage
and realign with what matters most.
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FiX THE DRIFT, FIND YOUR FLOW, FREE YOUR FORGE

How to recognize what’s holding you back
and reclaim Jost time, energy & execution.

RISE LIKE A PHOENIK, RAGE LIKE A TURTLE

How to reframe change, tum adversity into an
advantage and remain steady in any storm.
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GROUP COACHING

[Half-day REAL Success Certification Experiencel

RECOGNIZE & RELEASE

Uncover what’s causing distraction and drag by
identifying how teams unconsciously pass stress,
anxiety and insecurity to one another - feeding focus
to problems ahead of solutions.

REFRAME AND RESPOND

eclaim [ost time, energy and execution earnin
Recl [ost time, gy and t by [ g
to proactively navigate inevitable disruption and
misdirection with clarity and confidence.

YOU'LL LEAVE WITH:

A functional framework for proactively navigating
change and adversity - anywhere, anytime.

Participants receive a REAL Success certification
in Change Navigation upon completion.
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Germine IN Touch

To explore bringing KB into
your event as keynote speaker,
host, breakout session
facilitator and/or to schedule

a private REAL Success

Certification Experience ...

KEVIN BULMER

O (519) 280-8301

® kb@realsuccessnavigator.com
& www.realsuccessnavigator.com

Some others we’ve served:
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THE UNSHAKABLE
STANDARD

LEAD WATH DIGNITY

To [ead with dignity is to resist the convenience
of excuses, narratives, and norms.

It means refusing to lie to yourself.

It requires consistently choosing to trust your inner
alignment and honour shared humanity, even when the
path is unclear and the evolution is messy.

CREATE WITH COURAGE

To create with courage is to transcend the trap
of conditioning, comparing, and competing.

It requires the conviction to embrace ambiguity and the
audacity to honour inspired ideas by fully trusting in their
timing and eventual outcomes.

It is unique yet authentic expression - a contribution that
arises from, and ultimately best serves, the whole.
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